Communications & Community Partnerships

Like

e Alumni success

Wonder

Newsletters, email to reach community

e Databases times requested, hours
donated

e Acknowledge teachers who have
graduated MISD
Makerspace volunteers

e Invest more time into creating a solid
community communicator for each
campus to tell our story

e Districtwide training on social media
growth strategy, big accounts

e Person to track volunteers

Academic Excellence

Like

e MS PreAP - but educate parents on
what “Pre AP” is about

e Love we are coming together as a
community

e Track post secondary and post grad
students

e Likes track post secondary and post
grad students

Wonder

e UIL LoneStar Cup

e Add Spanish with Algebra 1 @ MS
because it's HS credit might increase
Spanish 3&4 participation

e AVID bringing up achievement of kids
without parents who didn’t go to
college

e Still have to measure kids not AP/Pre
AP bound

e Survey of HS on how MS prepared

e Duke TIPS scholars

e Centralized alumni association

School Security & Emotional Wellbeing

Like

e Reduction of referrals
e Increase extracurriculars
e Likeitall

Wonder

e More in depth training - what are
admin and others doing during drills
e Lockdown only through phone WGMS




Faculty training

Reduction of discipline referral
Increase community service
Opportunity@ MS for community
service

e Measure student attendance - tardies

and absences

Reach larger group of extracurricular

Paid incentives for sponsoring clubs

More career/tech at MS

Time for teachers to connect with

student interests counselor wears so

many hats

Caution - not focus on numbers

e Evaluate by participation

e How do you measure @ elementary -
validity community service

e Include clubs as subset of extra curr.

e Parent/student input to measure -
feedback

e Not pressure teachers to NOT refer

e Live shooter training

Finance/Human Resources

Like

Measuring PD through eduphoria
Bond ratings - advertise

Yay for bond updates

Doing good with transparency

Wonder

e Establish distribution of funds on
campus (library, arts, etc)
e Bond progress communication to all
parties - transparency
e Pay for degrees and or certifications
e How are we going to monitor satisfied
employees
e Retention? Exit survey?
e Professional development on what
o New employee plan
o Existing teacher plan
o Master plan
e Competitive with like districts with like
size and demographics




